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1.0 Bike Fleet Inventory

Add in details of your bikes on the table below to keep track of your fleet. This is
useful for your insurance and security.

Bike Brand Serial #




2.0 Tyre Pressure Guide

Add in details of tyre pressure for each size bike in your fleet.

Bike Type Tyre Pressure

Teachers bikes
24" Colour
20” Colour
18”/16” Colour

Don’t forget you can always double check
the PSI amount needed on the tyre ©




3.0 Bike Monitors Role

Morning

1. Check that bikes are safe to ride
e Pedals attached
e Tyres are pumped up
e Brakes are working
e Chains arein place
e Quick releases are locked in place

Afternoon

1. Ensure all bikes are accounted for and put away in their correct places

2. Write in the maintenance book if anything needs fixing

3. Check that all helmets are accounted for and are in their correct bag
(S/M/L)

4. Check that all tools are accounted for and put away in the tool box

Things to remember...

e If anything needs to be fixed put it in the designated maintenance area
in the shed.
e Make sure you write in the ‘Maintenance Book’ what is wrong with it.



4.0

Things to Keep an Eye on

Maintenance

Keep on top of maintenance issues — check them at least once a week
Keep track of maintenance log book and see if any patterns occur and
report straight to lead teacher
Make time to clean the bikes —once a month

e Wipe down

e Dust off

e Qil chains

e Tighten bolts (if needed)

Crashes

Check that brakes haven’t moved — if they have, align them back into
place

Check that frame is still straight and not bent out of place

Check there are no cracks in the frame

Check that seats are straight and locked in place

Ensure the handlebars have not twisted around tangling up the brake
and gear cables

Tracks

Pick big rocks off the tracks
If accidents keep occurring in the same spots remind children to take it
easy



Seven Point Bike Safety Check
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6.0

Bike Maintenance Schedule

Bikes

in SChools

Encourzge kids to carry out basicsafety checks each time they ride

BIKE MAINTENANCE SCHEDULE

To ensure that your bikes stay well maintained, we recornmend that you follow this bike maintenance sche dule

Teachers or parents should schedule a monthly check of each bike, and set aside any bikes with issues

Werecammend that an esperienced oyde medchanic carry cut the sis month and annoal checks an each bike

Every ride

Monthly

Six months

Annually

Simple checks for kids:

O Checkthat tyres are
inflated and look for any
signs of wear on tread

O cCheck brakes are
working

Cleaning and basic checks:

O cClean the bike with a rag

O Inspect each bike frame and
companents for signs of wear

O wipethe chain and cassette cogs

dean with arag/deg reaser and

relube

Chedc wheelsfor loose spokes

Spin wheels & look for wobbles

Replace worn handlebar grips and

bar end plugs

ooo

Replace and lubricate where needed:

O cCheckfor worn brake pads and replace
if needed

O Replace worn handlebar grips and bar
end plugs

O cleanand check for dhain and oogs and
replace worn parts as required

O Lube and check the cablesto prevert
binding and che d: for fraying and
rusting —replace if necessany

O cCheckand replace tyres if needed

Detailed assessment and replacement
parts where needed on each bike:

O Checkall bearings: hubs, bottom
bracket, headset and pedals and
adjust or overhaul as needed

O Checkall mbles and housings for
fraying, breaks, rust and carrasion
and replace if necessary

O FReplace brake pads and handle bar
grips and bar end plug s if needed

O Clean and ched: wheels carefully for
signs of wear such as worn sidewalls
or broken spokes

O cCheckand lube the drivetrain and
replace parts if needed

O cCheckthe brake levers




7.0 Correct Helmet Fitting
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10.

11.

12.

13.

8.0 Bike Track rules

Always wear your helmet when you are on the bike - Teacher to check
helmet before starting

Do your ABC check before starting to ride
When you are riding, stay on the track not on the grass
Ride to your ability, be careful

- If you are not confident, don’t do tricks

- Be aware of others walking and riding

Stay on the left, pass on the right

Slow down - when you come to a corner and when you come up behind

someone else
Ring your bell when you want to pass someone
If you hear someone ring a bell behind you, move to the left
Concentrate on bikes, not friends
If you stop, get off the bike track
If someone is walking onto the track
- Slow down
- Ring your bell
- Shout “excuse me!”

Leave the bike shed, one at a time, wait 10 seconds between people

Bike in an anticlockwise direction

10



9.0 Rules for Pedestrians

When you hear the bike bell or someone says “Excuse me!”, get off the
track

If you see a bike coming towards you, get off the track

Do not stand on the track outside the bike shed

Cross at the pedestrian crossing

Don’t put rubbish, rocks, clothing or bags on the bike track
Don’t walk or play on the bike tack

Stop, look and listen before crossing the bike track

Before crossing, look left and right

Don’t interfere with the riders

- no distracting behaviour: high fives and playing chicken

11



10.0 Useful Bike Maintenance Videos

On the Bike On website is some detailed information and advice about bike
maintenance that you may find helpful. Click on this link:
http://www.bikeon.org.nz/bikesinschools.html#maintenance

There are links to:

Suggested Bike Maintenance Schedule

Auckland Transport Bike Maintenance 101 videos

MadeGood bike maintenance videos

The videos are a really good source of knowledge and are very easy to use for
both adults and students.

Roaming Bike Mechanics

If you need expert advice on fixing any bikes that may get damaged, contact
the company that supplied your fleet of bikes in the first instance.

Here are a few roaming bike mechanics that are keen to work with schools to
help maintain their fleets.

e Sheppard Industries, Richard McLachlan, ph: 09 915 5928, email:
RichardMc@sheppardcycles.com

e BRM Cycles, Jamie McParlane, ph: 021 0255 1159, email:
imemcpl@gmail.com

e Spanner Monkey, James Warren, Ph: 022 098 5261, email:
bikemechnz@hotmail.com

e Kyle Rika, ph: 021422055, email:
kylerika@gmail.com

12
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11.0 Bikes in Schools Contacts

Toni Dale
Regional Project Manager
Bike On NZ Charitable Trust

Justine (Jay) Martin
Active Communities Manager
Harbour Sport

Kerri Moran
Community Sport Advisor - Bike
Counties Manukau Sport

Michael Mau'u
Community Sport Advisor
Sport Waitakere

Victoria Barton
Director of Youth Development
Sport Auckland

094135332 | 021 125 2712
toni@bikesinschools.org.nz

09 415 4618 | 027 240 2807
jaym@harboursport.co.nz

09 269 0188 | 029 437 0873
KerriM@cmsport.co.nz

09 966 3125 | 021 688 970

Michael.Mauu@sportwaitakere.co.nz

09 623 7900 | 021 850912
victoriab@sportauckland.co.nz
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